
Bridge data Centres: 
Infrastructure
for the DIgItal economy

Bridge Data Centres (BDC) was 
founded by Kris Kumar and 
Michael Foust in 2017, through 
an acquisition of CSF CX Sdn 
Bhd, which included its facilities 

and customers. As a Bain Capital portfolio 
company, Bridge Data Centres is supported 
by its investor’s long term outlook and 
patient capital.

The founders have a long history of 
conceptualising, designing, building and 
operating world class data centre facilities. 
Since its incorporation, BDC has been 
streamlining its facilities by instituting 
operational excellence and evolving to the 
needs of the market.

Bridge Data Centres currently provides 
both wholesale colocation and custom-
build facilities across all industries, with a 
focus on technology, financial institutions, 
government and hyperscale cloud service 
providers.

Malaysia: The Next Data Centre 
Hub
Bridge Data Centres entry into the country 
is based on an investment thesis that 
Malaysia has demonstrated opportunities 
due to growth in it’s digital economy and 
supportive government initiatives. 

When it came to choosing a location to 
set up a regional hub, Bridge Data Centres 

•	 BDC	views	Malaysia	as	having	
a	strong	digital	economy	and	
has	made	great	headway	in	
achieving	its	business	plan.

•	 Three	 key	pillars	 that	 fur-
ther	 increase	 the	country’s	
attractiveness	for	data	centres	
include	a	strategic	geographic	
location	in	South	East	Asia,	
a	convergence	of	submarine	
cables	from	the	Americas	and	
Europe,	and	geological	stabil-
ity.

•	 BDC	prides	itself	in	bringing	
global	best	practices	in	terms	
of	design,	and	structure	in	its	
operations	in	Malaysia.

•	 Collaboration	remains	a	fun-
damental	part	of	BDC’s	ethos	
and	 this	 encourages	 cross	
pollination	across	the	various	
functions	to	attain	alignment	
across	departments.

•	 BDC	currently	houses		a	mul-
ticultural,	multiethnic	 and	
multiracial	 talent	pool	of	86	
employees	–	95%	of	whom	are	
locals	–	who	have	taken	on	a	
good	mix	of	 leadership	and	
operational	roles.

examined both emerging and developed 
markets in the region. In 2017, Malaysia 
was undergoing a shift towards a market 
that exhibited significant demand for data 
centre capacity. This was brought about 
by an ecosystem that consisted of progres-
sive government initiatives, businesses 
implementing a digital – first approach and 
increased consumer digital activity.

Bridge Data Centres realised that Ma-
laysia is the perfect location to set up data 
centres as compared to other locations, 
due to the availability of affordable land, 
favourable cost of power and utilities, and 
business friendly policies.

The recent liberalisation of NFP and NSP 
licenses, strategic geographic location, 
convergence of submarine cables from 
the Americas and Europe and geological 
stability in Cyberjaya, further reinforces 
Malaysia’s potential as a data centre hub 
and it’s commitment to a digital economy. 

Embodying Global Best Practices
While it has only been 12 months since its 
entry into the Malaysian market, BDC has 
been steadily implementing global best 
practices in it’s Malaysian operations. This 
is essential, especially when it comes to 
managing infrastructure that typically ser-
vices Fortune 50 or Fortune 100 companies 
as customers. However, none of that would 

Kris Kumar, CEO of Bridge Data Centres.



lenging to thwart. As information and 
data are increasingly referred to as the 
next ‘black gold’, ensuring it’s security has 
become paramount for any data centre 
operator. BDC is now ensuring that each 
and every employee at it’s centres have 
been thoroughly trained to be vigilant and 
escalate any potential practices that could 
impact the security of the centre.

A Focus on Customer Centricity
BDC prides itself on adopting customer 
centricity at every level. Each and every 
action is carried out with the customer 
needs in mind. This vision is shared by 
all employees across all departments. 
Everyone is encouraged and empowered 
to ensure that their customer demands are 
not only met, but exceeded. 

In order to achieve this, collaboration 
has become a fundamental part of the 
company, management encourages cross-
pollination across the various functions 
as they believe it would drive value in 
all departments. Department heads are 
present at every key meeting that would 
determine their next move. They believe 
that every voice counts and some of the 
greatest ideas come from some of the 
most unlikely sources. It is this practice that 
cements that everyone has the same vision 
and drive on any decision made.

A Culture That Nurtures Talent
It is often said that any organisation’s 
greatest asset are its people. Since it’s entry 

into Malaysia, BDC has invested heavily into 
its people. By implementing continuous 
improvement programs, adopting an open 
culture that promotes discourse along 
with collaboration and having a clear, 
shared mission and vision, BDC’s attempt 
at forging a ‘one team – one goal’ approach 
appears to be bearing fruit.

The Malaysian data centres currently 
have a multi-cultural, multi-ethnic team of 
87 employees, of which, 95% are locals. They 
form the core backbone of the organisation 
in Malaysia and have taken on a good mix of 
leadership and operational roles. Spanning 
functions from Engineering to Finance, 
BDC now hires qualified personnel from 
parallel industries in Malaysia in order to 
utilise their expertise in various functional 
areas. This will ensure that best practices 
are implemented in each function.

The Road Ahead
Going ahead, BDC plans to invest a further 
US$ 200 Million into the Malaysian data 
centres to increase capacity. This includes 
plans to build further data centres in Ma-
laysia to capitalise on new opportunities 
arising from Artificial Intelligence and 
Gaming, to the proliferation of Blockchain 
applications. These emerging technologies 
and businesses will drive the next phase 
of growth in the digital economy and it 
appears that Bridge Data Centres is well 
positioned to be a part of that wave, and 
to become the dominant player in the data 
centre industry in Malaysia.

be possible without the right talent. Every 
staff hired undergoes a rigorous training 
and upskilling program. This ensures that 
new hires are able to incorporate global 
best practices into local operations.

At the moment, BDC is in the process 
of green-field builds in certain markets 
while acquiring assets in other markets. 
The Malaysian centre is one such ex-
ample, whereby an asset was acquired, 
new processes implemented and staff 
retrained. Thereby ensuring the overall 
goal of bringing a common product to 
the market across geographies, whilst 
retaining consistency in terms of service 
and operational excellence. This approach 
is in line with the overall value proposition 
of BDC as a regional partner for companies 
present across Asia Pacific.

Cornerstone of Security
A key consideration for any data centre 
operator is security of both the physical 
and digital infrastructure. Bridge Data 
Centres utilises the latest technologies 
and processes when it comes to ensuring 
the security of the facility. Incorporating 
a five-layer security protocol with highly 
trained security personnel on site, ensures 
that customers can rest easy while focusing 
on their core business. 

However with any process or technol-
ogy adopted, operators such as BDC will 
have to continually review and update 
their protocols as security threats become 
highly sophisticated and increasingly chal-

Bridge Data Centres utilises the latest 
technologies and processes when it comes 
to ensuring the security of the facility.


